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1. INTRODUCTION 

 

 
Originally known as the Concord Cats Football Club, our Club is a reasonably 

new organisation established in 2005 over a beer and a handshake.   

In our first year we fielded only one Auskick team comprising of 11 players. The 

Club has been growing steady since then and has made a strategic move to 

launch into the 2013 season as the Concord Giants Junior Football Club 

Through our club we endeavour to teach and support our youth not only on 

the football field, but also in their daily lives. To do this we need to be 

committed to modelling the types of behaviour and qualities we espouse.  

Over the next few seasons it is our intention to work with our coaches to 

develop a suitable role description. The following points are a response to 

many years of discussion through committees and coaches. We believe them 

to be a sound starting point for the development of the role description and 

need to be considered by all coaching applicants prior to accepting 

coaching with the club. 

 

 
  1.1 Club Charter 

 
To give the kids of Concord the opportunity to enjoy football and form 
friendships. 
 

To facilitate this, we need: 

 

 To provide a safe and friendly environment for junior footballers to learn 

the fundamentals of playing football as a member of a team.  

 To develop individual skills so that teams may be competitive. 

 To provide the right environment for junior players to enjoy playing 

football. 

 

 

 1.2 Coaching Trademark (Philosophy) 

 

Our coaching trademark or philosophy is what we stand for as a group of 

junior football coaches at Concord Giants. Our trademark is the overriding 

prescription on how we act, behave, and go about our coaching business as 

a club. 

 

The key values of the Concord Giants coaching trademark are characterised 

by the following behaviours:  

 

1. FUN 

2. PROFESSIONAL 

3. RESPECTFUL 

 

 

 

 

To assist in understanding appropriate behaviour patterns that meet our 

trademark the following is a guide: 

 



 

                                                        

 

 

 

WHAT DO THESE BEHAVIOURS MEAN?  

 

1. Fun: 

 Children participate for fun and enjoyment 

 Maximize enjoyment rather than focus on win/lose 

outcomes. 

 Facilitation of high spirit, good team morale and enjoyment 

for players, parents, volunteers and executive committee.  

 Social events for teams, age groups, parent groups. 

 

2. Professional: 

 Disciplined and committed approach 

 Communication skills 

 Knowledge of Auskick/Youth AFL program 

 Developmental and fostering approach 

 

3. Respectful: 

 Player sportsmanship for opposition.  

 Respect from parents, players and officials towards 

opposition parents, players and officials and umpires.  

 

WHAT DO THESE BEHAVIOUR LOOK LIKE?  

 

1. Fun: 

 Promoting fun by grouping children with their friends and 

having good relationships with players. 

 Ensuring children are learning new skills and are excited by 

structured activities and contests. 

 Engaging Players, Parents, volunteers to be willing (rather 

than pressed) participants involved with training, match 

days and other social events. 

 

2. Professional: 

 Coaches and players are suitably attired and look the part 

 Providing a safe and friendly environment 

 Coaches and players are at training and match day on 

time. 

 Parents and players are informed pro-actively about the 

Auskick/Youth AFL program 

 Executing skill development programs as directed by the 

Coaching Co-ordinator 

 Ensure adequate planning for each training session and 

match day. 

 

3. Respectful: 

 Coaches, players positively engage the opposition and 

officials before and after the game 

 Untoward behaviour from players and/or their Parents to be 

controlled where required. 

 

 



 

                                                        

 

 

 

AS A COACH, HOW DO I KNOW IF I AM BEHAVING ACCORDING TO OUR 

TRADEMARK? 

 

 

1. Fun: 

 

 Know your players name and their close friends; get to 

know their likes and dislikes. Are they aggressive / passive / 

lazy / shy / confident etc; 

 Challenge children with new skills and contests. Bored 

Children will be distracted and not interested 

 Involve Parents at every opportunity. If it is a fun 

environment Parents will gravitate to get involved with their 

Children. 

 

2. Professional: 

 

 Suitably attired – Always wear club uniform 

 Providing a safe and friendly environment – Always 

consider players wellbeing prior to training/match day 

 On time – Be 15 minutes early to diarised training/match 

day commitments 

 Communication -  inform players/parents of following key 

themes: 

 Club coaching and Auskick/Youth AFL 

philosophy 

 Coaches role and season goals 

 Codes of behaviour and Parent roles and 

responsibilities. 

 Executing skill development programs – Adhere to club 

training policies/programs. 

 Training / Match Planning – use one at all training / match 

engagements. 

 

3. Respectful: 

 

 Coaches and players acknowledge and offer best wishes 

to opposition and officials before a game. 

 On completion of game coaches and players to shake 

hands and thank opposition and officials. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

                                                        

 

 

 

2. CODE OF CONDUCT 
 

It is the policy of the Concord Giants Football Club that all Club officials, team 

coaches, team managers, parents and players adhere to the Club’s code of 

conduct. 

 

 2.1 Expectations of Coaching Staff 

 

 By volunteering as a coach with the Concord Giants Football Club you 

agree to abide by the Clubs Charter as directed by the Executive 

Committee. In particular, Coaches are expected at a minimum to:  

 

 Be fully aware of our charter, policies and procedures and to follow these 

procedures and policies. 

 To attend Club Coaching meetings. 

 To be an accredited coach. 

 

 2.1.1 The Role of the Coach as a Teacher 

 The development of all players’ skills, knowledge and attitudes. 

 Acknowledgement that all players are unique and have their 

particular strengths and weaknesses, which need to be addressed. 

 Positively support and encourage players for their efforts helping to 

build self esteem 

 

 

 2.1.2 Equity of Opportunity 

  

The spirit of equity is that all players have the same opportunity to 

develop and enjoy their football. We acknowledge that as our players 

move through the age groups the implementation of equity may vary.  

 

The following points will apply: 

 

 (Auskick – Under 5 to 8) / (Junior – Under 9 to 10) 

 

Every effort should be made to ensure that all players have the 

opportunity to play as much football as possible in relation to: 

 The number of games played in a season. 

 The on field playing time each week.  

 Opportunity to be involved in the game while on the field.  

 Players should be rotated through differing positions to expand 

their knowledge of the game and positional play. 

 All players must be on the field prior to quarter time. 

 

(Junior/Youth – Under 11 to 17) 

 

 All points above except that it must be equitable over the season 

rather than game by game. 

 

 

 

 

 

 



 

                                                        

 

 

 

 

 2.1.3 Professional Conduct 

 

 Players must always be addressed in a controlled and positive 

manner. 

 No offensive language or cultural, sexist or racist references will be 

tolerated. 

 Coaches are not to involve themselves in negative dialogue with 

opposition, coaches, officials, players or spectators. 

 Coaches and team managers are responsible for the conduct of 

their officials, parents and players.  

 Coaches are required to report, to the committee, any official or 

spectator who they believe are behaving in a manner which may 

reflect badly on the Concord Giants Football Club, as soon as 

possible. 

 

 

 2.2 Coaches Code of Conduct 

 

 Be reasonable in your demands on young players’ time, energy and 

enthusiasm. 

 Remember that children participate for fun and enjoyment. 

 Ensure that equipment and facilities meet safety standards and are 

appropriate to the age and ability of the players. 

 Take into consideration the maturity level of the children, when scheduling 

and determining the length of practice time and competition. 

 Develop team respect for the ability of opponents as well as for the 

judgement of officials and opposing coaches. 

 Ensure positive coach / umpire relationships are continually developed. 

 Follow the advice of a physician when determining when an injured 

player is ready to recommence training or competition. 

 Attain coaching accreditation and keep up with new ideas. Keep yourself 

informed of sound coaching principle and the principles of growth and 

development of children. 

 Create opportunities to teach appropriate sports behaviour as well as 

basic skills. 

 Ensure that skill learning and appropriate sports behaviour have priority 

over highly structured competitions for young children. 

 Help children understand the responsibilities and implications of their 

freedom to choose between fair and unfair play. 

 Ensure knowledge of laws of game is such that you encourage the players 

to play the game and accept the role of the umpire. 

 The consumption by coaching staff of alcohol prior to training and any 

match that Concord Giants Football Club is involved in will not be 

tolerated. 

 Communicate professionally with players’ parents about their child’s 

progress and areas that may require improvement. 

 

  

 

 

 

 

 

 

 2.3 Officials Code of Conduct 



 

                                                        

 

 

 

 

By volunteering as an Official of the Concord Giants Football Club you agree 

to abide by the following principles: 

 

 Ensure that opportunities for participation in sports are made available to 

all children, regardless of ability, size, shape, gender, age, disability or 

ethnic origin. 

 Ensure that rules, equipment, length of games and training schedules take 

into consideration the age, ability and maturity level of participating 

children. 

 Ensure that adequate supervision is provided by qualified and competent 

coaches and officials capable of developing appropriate sports 

behaviour and skill technique. 

 Remember that children participate for enjoyment and play down the 

importance of rewards. 

 Provide clinics aimed at improving the standards of coaching and 

officiating, with an emphasis on appropriate behaviour and skill 

technique. 

 Ensure that parents, coaches, sponsors, trainers and participants 

understand their responsibilities regarding fair play. 

 Modify rules and regulations to match the skill level of children and their 

needs. 

 Condemn unsporting behaviour and promote respect for all opponents. 

 Publicly encourage rule changes which will reinforce the principles of 

participation for fun and enjoyment. 

 Ensure that your behaviour is consistent with the principles of good 

sporting behaviour. 

 Make a personal commitment to keep yourself informed of sound 

officiating principles and the principles of growth and development of 

children. 

 Ensure promotion, well-being and safety of umpires and encourage good 

sportsmanship before, during and after matches. 

 Ensure positive player/umpire/relationships are continually developed. 

 

 2.4 Players Code of Conduct 

 

By registering as a player with the Concord Giants Football Club all players 

agree to abide by the following principles: 

 

 Play by the rules (of both the laws of the Game and the rules of our club). 

 Never argue with an official. If you disagree, discuss the matter with your 

coach or manager after the game. 

 Control your temper. Verbal abuse of officials or other players, or 

provoking an opponent is not acceptable. 

 Work equally hard for yourself and for your team. Your team’s 

performance will benefit and so will yours. 

 Be a good sport. Applaud all good plays whether they be by your team, 

or the other team. 

 Treat all players as you would like to be treated. Do not interfere with, bully 

or take unfair advantage of another player. 

 Cooperate with your coach, team mates and opponents. Without them 

there would no competition. 

 Play for the “fun of it” and not just to please parents and coaches. 

 Avoid using derogatory language. 

 Be prepared to take responsibility for your actions. 

 



 

                                                        

 

 

 

 2.5 Parents & Spectators Code of Conduct 

 

By registering your child as a player with the Concord Giants Football Club all 

parents and guardians agree to abide by the following principles: 

 

 Encourage children to participate, if they are interested. Teach the 

message that it’s not whether you win or lose but how you play the game. 

 Encourage children to always participate according to the rules. 

 Never ridicule or yell at a child for making a mistake or losing a game. 

 Remember that children learn best from example. Applaud good play for 

all teams. 

 If you disagree with an official, raise the issue through the appropriate 

channels rather than questioning the official’s judgment and honesty in 

public. 

 Support all efforts to remove verbal and physical abuse from sporting 

activities. 

 Recognise the value and importance of volunteer coaches. 

 Remember that children play organised sports for fun. They are not 

playing for the entertainment of spectators only, nor are they miniature 

professionals. 

 Condemn the use of violence in any form, be it by spectators, coaches, 

officials or players. 

 Encourage players to follow the rules and the umpire’s decisions. 

 Demonstrate appropriate social behaviour by not using foul language, 

harassing players, coaches or umpires. 

 

2.6 Escalating and Reporting 

 

ESCALATION AND REPORTING 

 

There may be instances that require reporting and there are certain rules and 

procedures which form the correct way of reporting. 

 

 Your responsibilities include; 

 

1. Be familiar with the bylaws found on the GSJ website 

2. Be very familiar with the codes of conduct for coaches, officials, players, 

parents and supporters 

3. Refer to 2.11 of the by laws 

4. As a coach you should never argue or challenge an official, never be 

demonstrative with opposition officials or team members and never use 

abusive, aggressive, demeaning language or gestures to others. In other 

words – behave! 

 

Breaches 

 

1. If a player is guilty of offensive behaviour, fighting or causing others to fight on 

the field, even if the umpires missed it, that player should be pulled from play 

for 15 mins min (see 2.12) 

2. A breach of the code of conduct by a player may be escalated to the code 

of conduct investigation sub committee 

3. If things are bad and it gets to the Investigation subcommittee (ISC) then you 

will need to have a very good case as their adjudication decision is final. No 

second chances, no appeals. 



 

                                                        

 

 

 

4. Some matters may be referred to the ISC. There is a time frame for reporting of 

incidences. 

5. You must not approach an umpire during your game refer 5.9 and 5.10. 

6. Be familiar with prescribed penalties 8.4 and know that an umpire can  

7. A notice of report is issued by the umpire to the opposing club President 

(copied to the RC) which will have a suggested penalty which can either be 

accepted or challenged. If we wish to challenge then it goes to the tribunal 

8. An Incident Referral Form is to be used when the umpire has not seen and 

consequently has not reported a breach of the rules or an incident (See 12.9)7 

9. Be familiar with by law 8 and if there is any doubt about an opposition players 

actions, your own players actions or an accusation/report by an opposition 

team or umpire please bring this to the awareness of the Football Operations 

department without delay. 

10. Details are important. Record everything and if you are unable to ask a 

manager or parent to. 

11. There are red and yellow card that indicate a send-off to a player. Yellow = 15 

minutes on the bench, red indicates for the remainder of the game. 9.3 lists 

the offences which should be acknowledged if this occurs.  

12. Audible obscenities (swearing, abusive language) is zero tolerance and 

should be enforced as zero tolerance at training as well. 

13. Ask your team mangers to be familiar and adhere to 19.3. 

 

Function cards 

 

1. A new initiative of the GSJ and important for volunteer officials to be aware of 

their duties and responsibilities. 

2. Ensure your managers are familiar with these cards and have sufficient stock 

to issue attending officials. 

 

Umpires Review 

 

1. Complete the online umpires review after every game please. Provide honest 

and constructive feedback. It is used and it is valuable to the regional umpire 

coordinator. 

 

2.6 Child Protection Policy 

 

To whom does this Policy apply?  

 

This policy covers all children, parents, coaching, management and team support 

staff of the Concord Giants Football Club. 

 

Preamble  

 

All sporting organisations have a responsibility to provide safe environments for 

children and young people, ensuring they are safe and protected from people 

unsuitable to work with children. 

 

This document sets out the process involved for parents registering their children with 

the Concord Giants Football Club to ensure the elimination of potential harm to 

children and to create a positive and safe culture for all people, but children in 

particular.     

 



 

                                                        

 

 

 

 

Duty of care  

 

Concord Giants members and personnel have a moral and legal duty of care to 

support and protect children and young people with whom they are professionally 

involved or are in contact. 

 

If a member or worker believes that a child has been harmed or is at risk of harm, that 

person is morally bound, and, generally has a legal duty to take action to protect the 

safety and wellbeing of that child.  

 

Duty of care is breached if a member :  

 

 fails to do something that a reasonable person in their position would do in the 

circumstances; or  

  acts or fails to act in a way that causes harm to someone to whom the 

person owes a duty of care.  

 

Working with Children Requirements 

 

All coaches, manages and support staff must have the appropriate Working with 

Children Check prior to the start of the Junior AFL season.  The Concord Giants Child 

Protection officer will ensure all support staff have the pre-requisite check completed 

through an online application, verification by the Roads and Traffic Authority and 

approved Working with Children Check Number allocation.   

 

Records of individual verifications are stored by the Club as per the Child Protection 

(Working with Children) Act 2012 for seven years. 

 

Protocol  

 

Acting in the best interests of a child 

 

Acting in the best interests of children requires all members and personnel to act to 

protect them from harm, protect their rights and promote their development in ways 

appropriate to their gender, age and culture. For the purpose of this Policy, acting in 

the best interests of the child includes:  

 

 reporting all allegations or disclosures of sexual, physical and emotional abuse 

and neglect 

 reporting to the appropriate authority when a belief is formed that a child has 

been harmed or is at risk of being harmed 

 making the child’s ongoing safety and wellbeing the primary focus of 

decision-making 

 sharing appropriate information, expertise and resources with other service 

providers supporting the child 

 protecting and promoting the cultural and spiritual identity of a child and 

maintaining their connection to their family or community of origin 

 enabling the child and the child’s family to access appropriate services in 

order to reduce the long-term effects of abuse or neglect 

 

Boundaries 

 

Members and personnel should treat all people in a manner that fully respects their 

dignity and rights. They must avoid actions or behaviours that are, or could be 

construed as, potentially abusive or poor practice. This applies particularly to children.  



 

                                                        

 

 

 

 

Members should:  

 Provide, by their own behaviour, an example of good conduct at all times;  

 Respect each person’s personal boundaries;  

 Help children and young people develop an awareness and understanding of 

their own rights and a respect for the rights of others;  

 Provide children and young people with information as to how, where and from 

whom they can seek help if they are experiencing serious problems;  

 Be visible to other adults when working with children and young people;  

 Challenge and report behaviour that is abusive or potentially abusive; and  

 Develop a culture where children and young people can talk openly about their 

interactions with adults and others.  

 

In general, Members should not:  

 Spend excessive time alone with children away from others.  

 Take children to their own homes or residences.  

 

Members must never:  

 Hit or otherwise physically assault or verbally abuse a child;  

 Engage in grooming and/or sexual contact with a child;  

 Engage in inappropriate remarks or conversations with children;  

 Develop relationships with children which could be deemed to be in any way 

exploitative or abusive;  

 Act in ways that may be abusive or may place a child at risk of abuse;  

 Provide alcohol, tobacco or non-prescriptive drugs to those under 18 years; and  

 Touch a child in a sexually suggestive manner or in a way that could be 

interpreted as such 

 

Reporting  

 

Any adult has the capacity and authority to report to the Child Protection Officer 

and/or President of the club.  

 

Appropriate boundaries  

 

This list offers examples of the sorts of behaviour that are considered inappropriate in 

relating to children.  It is not intended to be comprehensive, as no such listing ever 

can be. Moreover, for some of these points at least, one could imagine exceptional 

or emergency situations where these usual boundaries would need to be crossed, 

precisely for the good of the child– eg a serious medical emergency where the only 

option is to drive the child unaccompanied to the hospital.  

 

Boundaries around communication:  

 Obscene language, gestures of a sexual nature, suggestive remarks or actions.  

 Jokes or innuendo of a sexual nature  

 Inappropriate comments about a child’s appearance, either derogatory or overly 

flattering  

 Vilification or humiliation  

 Inappropriate conversation or enquiries of a sexual nature  

 Discussing personal details of one’s own lifestyle or that of others  

 Sharing of personal information about other staff or children  

 Failing to stop sexual harassment between children  

 

Boundaries around targeting particular children:  

 Tutoring children without the knowledge of the parent/s  

 Personal gifts and special favours  



 

                                                        

 

 

 

 Adopting a welfare role that is not one’s responsibility without the knowledge of 

the parent/s 

 Use of inappropriate pet names  

 Spoken, written or electronic communications of a personal nature (not including 

occasional specific contact such as a bereavement card or note)  

 

Boundaries around physical contact:  

 Unwarranted, unwanted and/or inappropriate touching of a child, including 

doing so with objects  

 Initiating or permitting inappropriate physical contact by a child, eg massage, 

tickling games  

 

Boundaries around exposure:  

 Facilitating access to pornographic or overtly sexual material  

 Undressing in front of children  

 

Boundaries around places:  

 Inviting or allowing or encouraging children to come to one’s home when it is 

possible one might be alone with the child there  

 Attending children’s homes or social gatherings when it is possible there will not 

be another adult present  

 Being alone with a child when this is outside one’s responsibilities  

 Watching children in a change room when not needing to do so in a supervisory 

role  

 Driving a children unaccompanied  

 

Child protection agencies across Australia  

 

Government Authorities and Agencies  

 

If you are concerned that a child is being abused you can speak anonymously with 

the government authorities in your state or territory using the phone numbers below.  

 

NSW Child Protection Helpline 13 21 11  

 

Websites  

National 1800Respect Counselling and Support Site  

New South Wales: Family and Community Services  

Keep Them Safe  

Advocate for Children and Young People  

 

Support Organisations  

Kids Helpline 1800 55 1800  

Lifeline 13 11 14  

Headspace 1800 650 890 

 



 

                                                        

 

 

 

Incident Flowchart for Club (Bylaw 12) 
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3. PLAYER MANAGEMENT 

 
At the very core of the Concord Giants is the maintenance of equity of 

opportunity to play football.  This has a profound impact on the self-esteem of 

the child, the development of their skills, fitness and understanding of the 

game.  

The underlying spirit of Concord Giants player management is to give all 

available players a game of football in which they have every opportunity to 

gain possession of the ball and safely dispose of it by a kick or handball within 

the spirit and rules of football. 

Where a player breaches these rules, appropriate counselling and/or 

disciplinary action will be followed 

To this end, five significant policies have been developed and implemented 

that have became mandatory. 

 

 3.1 Match Day Policy 

  

The Concord Giants recognise that various age groups require different 

approaches to match day programs.  

 

 (Auskick – U 5 to 8) 

 The primary goal of playing football at these age groups is to have fun 

and learn to play the game.  

 Emphasis is on the development of fundamental movement skills and 

basic game skills (kicking, handballing, marking and gathering). 

 The match program should provide an introduction of basic roles 

(forward, centre and back) and tactical principles of gaining 

possession, moving forward, passing forward. 

 The match program has no scoring  

 The coach is allowed on to the ground during play for the sole purpose 

of providing immediate support, encouragement and feedback to 

players. 

 

 (Junior – U9 to 10) 

 The primary goal of playing football at these age groups is to have fun 

in a safe and positive experience through a match program that 

further develops their basic football skills and introduces technical and 

tactical concepts.  

 Emphasis is the further development of basic game skills (kicking, 

handballing, marking, gathering, evasion and checking) and learning 

technical and tactical concepts 

 The match program should develop the basic roles (forward, centre 

and back) and tactical principles of gaining possession, applying 

pressure, utilising space and positional play. 

 The match program has no scoring  

 The coach is allowed on to the ground during play for the sole purpose 

of providing immediate support, encouragement and feedback to 

players. They are not allowed within 20 meters of the ball, and should 

not encroach on the play (ie. stay close to the boundary). 

 



 

                                                        

 

 

 

 (Junior – U11 to 12) 

 In establishing a match day policy for this group, special consideration 

needs to be afforded at the knowledge and skill level of the group. For 

example if there are many first year players or a low level of 

skill/knowledge, then coaches should adapt match day programs to a 

basic level. 

 The primary goal of playing football at these age groups is to have fun 

in a safe and positive experience through a match program that 

focuses on consolidating their basic football skills and further 

developing technical and tactical concepts, rather than competition 

and winning.  

 Emphasis is the further development of technical and tactical 

concepts such as positional skills and basic performance-enhancing 

techniques such as warm-up, cool down, nutrition, hydration, recovery 

and goal setting. 

 The match program should consolidate basic skills but focus on 

tactical principles of gaining possession, applying pressure, utilising 

space and positional play. 

 The match program has scoring. Note 60 point mercy rule applies to 

these age groups. 

 The coach is not allowed on to the ground during play. A runner of 

appropriate age and maturity can relay messages of encouragement 

and feedback to players. 

 

 (Youth – U13 to 17) 

 To be developed 

 

3.2 Player Selection Policy 

 (Auskick – U 5 to 8) / (Junior – U9 to 10) / (Junior – U11 to 12) 

The primary goal of playing football at these age groups is to learn to play 

the game. Winning or losing is a secondary issue to the development of 

children as footballers and team members. To that end the following 

points will apply when selecting teams: 

 

 When there are enough players to field more than one side in these 

age groups players will be divided into equally competitive teams by 

the coaches at the start of the season. 

 These teams will remain as a group for the duration of the season 

unless some other eventualities dictate otherwise. 

 On match day, where difficulties arise due to low or uneven player 

numbers the following should occur – 

 Coaches must agree to even up player numbers (AFL / Auskick 

policy); 

 Excess players on one team should be given to the opposition 

team if they are unable to field the required numbers; 

 Coaches should consider modifying side numbers to ensure all 

players participate. For example, if planning a 9-a-side game 

but only 12 players in total are available, play 6-a-side. 

 

NB- Junior U11-12 player numbers are in accordance with AFL GSJ By-

Laws.  

 



 

                                                        

 

 

 

 (Youth – U13 to 17) 

 To be developed 

 

3.3 Finals Selection Policy 

It is generally recognised that finals football is different from the home and 

away games. The policy will be based on the following principles. 

 An opportunity for as many players as is possible to experience finals 

football. 

 An understanding that player selection and playing time for individual 

players gives the team the best possible opportunity to win. 

 An understanding that the policy will provide coaches in the youth 

age groups a greater scope for varying playing time for individual 

players than in the junior age groups. 

 

 

3.4 Development Player Selection Policy 

 

It is recognised that Development Squads are initiated to encourage talented 

players to further develop their skill and abilities. Further, they provide 

pathways to higher levels of development and/or elite training academy’s. 

 

Players selected for development squads will be chosen predominantly based 

on their talent.   

 

Players, who are playing above their age group due to talent, should not be 

precluded from Development Squads for their own age group. Such players 

should be considered as primary candidates for Development Squads. 

 

Concord Giants Football Club recognises that the concept of talent is distinct 

from ability. 

 

Talent is defined as a Players natural skill or aptitude as a Footballer. Ability is 

defined as a Players capacity to use this talent to achieve exceptional 

outcomes. 

 

Development Players will be selected by the relevant Coach on the following 

basis: 

 

Objective Definition % 

Weighting 

Talent Natural Skill/Aptitude 80 

Team Player Works with team 5 

Attendance Training / Match Days 5 

Commitment Carries out instructions 5 

Discipline Obeys rules/code of conduct 5 

 

Selection conflicts/disagreements will be resolved by the Coaching Co-

ordinator on reviewing a Coaches written assessment of the players involved. 

Should there be a conflict of interest with the Coaching Co-ordinator with a 

Player / Coach Relationship, then the matter will be referred to the Executive 

Committee for a final vote. 

 



 

                                                        

 

 

 

3.5 Dispute Resolution Policy 

 

Concord Giants Football Club recognises that behavioural problems can 

destroy the Club/Coach’s aim to provide enjoyable learning experiences. Our 

foremost consideration is to protect the Coach from misinformed and/or 

aggrieved players/parents. 

 

Nevertheless, if the issue is football or team related, then the Coach should try 

to resolve this with all parties to the issue.  

 

In attempting to resolve the dispute, the parties to the dispute should take into 

account:  

 the nature and extent of the issue e.g. is it likely to have a wider effect 

or impact on the Club;  

 the number of Players or teams affected; 

 whether a temporary solution or measure is possible; 

 the expected time before the dispute can be addressed; 

 what resources may be needed to resolve the dispute. 

 

If this process does not lead to a resolution then the matter should be referred 

to the Coaching Co-Ordinator for review and determination. 

 

Should the dispute continue to not be resolved with the Coaching Co-

ordinator and parties to the dispute, then the matter will be referred to the 

Executive Committee for a binding resolution. 

 
3.6 Concussion Management 

The AFL publication THE MANAGEMENT OF CONCUSSION IN AUSTRALIAN 

FOOTBALL should be referred to as the definitive guide to recognising and 

managing an incidence of concussion – or suspected concussion – at training 

or on game day. 

Recognising the Injury 

o Loss of consciousness or responsiveness 

o Lying motionless on ground/ 

o slow to get up 

o Unsteady on feet/balance problems or falling over/Incoordination  

o Grabbing/clutching of head 

o dazed, blank or vacant look 

o confused/Not aware of plays or events 

 

Players should be taken from the field carefully and paying particular 

attention to the neck area, and not returned to play. The first aid officer will 

provide guidance and instruction on the management of the player and 

his/her injuries. 

 

Always refer to the guideline and be familiar with the pocket Concussion 

Recognition Tool.  

 
3.7 Behaviour Management 

 

The Concord Giants consist of many different families with different 

backgrounds and expectations. This Management tool seeks to bring a 

consistency of behaviour and conduct during training sessions and game day. 



 

                                                        

 

 

 

Follow this guide, refer back to it frequently and ask for assistance if you are 

having difficulties implementing any of the strategies outlined in this training 

manual – you won’t be alone! 

 

Behaviour Management at the Concord Giants Football Club can be broken 

down into 4 equally important components. They are; 

 

Set Boundaries, Encourage, respect, reward. 

 

 Have a preventative approach. This will create a positive atmosphere and 

encourage participation and an eagerness from the kids to do their best and 

reach their fullest potential 

 Be fair and consistent; It is possible to be tough, fair and respectful at the same 

time 

 The first time you meet with your team, set your boundaries and make them 

very clear to your team and the parents 

 Encourage parents to listen to these as well so they are aware of your rules, 

boundaries and consequences right from the start 

 If the parents know your expectations of their children, there will be no 

surprises or complaints when a consequences is administered  

 

1. Setting Boundaries - Initial 

 

 Ensure all team members are seated and silent before you speak 

 Have parents stand at the back of the team so the children are not distracted 

by them 

 Outline to players and parents your expectations and how training is going to 

work this year 

 Explain the routine;  

- At the beginning of every training session this is where we meet, you need to 

sit down and wait for the coach to begin 

- There are 3 rules  

o 1. No one talks while the coach is talking 

o 2. No one is allowed to touch anyone else unless in play 

o 3. I forget what he third one is 

- There will be different drills and exercises and hopefully a game at the end.  

- The game will be chosen by the person the coach thinks was the most 

focused (more about that later) 

 Make sure you are consistent right from the start. Particularly at the start of the 

season. If you have asked the kids to stop speaking so you can, then silence is 

your best friend. No need to holler to be heard. This is the most important rule 

of all. It ensures you have control of the group from the very beginning.  

 If a child does the wrong thing, make sure you follow through with the 

consequences you’ve set. NO CHANCES. Chances show the child you are not 

very serious about the boundaries you have set. If you follow through with 

what you say THE FIRST TIME they will learn very quickly that you will not 

tolerate their disruptive behaviour, rudeness or disrespect and you are serious 

about your boundaries. 

 Some parents won’t like you sitting their child out, making them miss an 

activity but if you have asked them to be a part of your initial talk about 

boundaries they are less likely to complain. They will understand why the rules 



 

                                                        

 

 

 

are in place and accept them. You need the parents on board but you also 

need to lead!  

 

2. Encourage 

 

 When you are talking to the kids and setting your boundaries, be firm, be clear 

but be kind. 

 You need to let your team know you are a safe person, you care about them, 

you want what’s best for them, you believe in them and you think they have 

what it takes.  

 Smile. Be positive.  

 Here is where you can point out the kids who are already doing the right 

thing. For example, as you are setting the rule, “When the coach is talking you 

are not”, point out the kids who are sitting and listening and make a big deal 

of it in front of the rest of the team, “Just like Sam is doing right now. Great 

listening Sam. See me at the end of training for a Freddo.” 

 Have some treats on hand! 

 Constantly point out the kids who are doing the right thing, eg; Great listening 

Jack, I love the way you take everything in and then put it into practise on the 

field.” 

 Give the kids an incentive. Let them know that the person who is the most 

focussed and works the hardest and is respectful of their team mates and the 

coach, get to choose the game at the end of the training session 

 Point out the fair players 

 Point out the kid that is kind, takes turns, treats other team members with 

respect – make these things a big deal 

 

3. Respect 

 

 You must show the kids that you have respect for them for them to respect 

you 

 If you put kids down, speak sarcastically, humiliate them in front of the team, 

you will lose their focus, their eagerness, their enjoyment of the games and 

their respect 

 Avoid language like; “Jack you sit here because you never listen”. Instead try, 

“Jack do you think you could sit down the front tonight while I explain this to 

the team because I need you to help me be on the lookout for our most 

focussed trainer tonight”.  

 Disguise the difficult kid’s behaviour by giving them a job to do. Responsibility 

will encourage good behaviour.  

 Don’t let kids go home feeling upset. If they mucked up during training and 

had to sit out of the game, talk to them afterwards – preferably with their 

parents(s). Don’t let them go home thinking you are disappointed in them. 

 

4. Reward 

This has already been covered but to sum up; 

- Incentives at the end of the session can include footy cards, lollies and/or a 

favourite game 

- Treats to randomly hand out 

- Automatic Captaincy for the Star of The Week. This will start at training the 

week after the certificate and will finish when the next certificate is awarded 

on the next game day. 



 

                                                        

 

 

 

- Choosing the game at the end of training 

- Be creative – what else can you bring???? 

 

In all of these be consistent. Both parents and kids will see right through you if 

you are not consistent throughout the year. 

 

HELPDESK 

 

There is a volunteer position called Coaches Helpdesk for matters arising 

directly from behavioural issues with children and/or if you need a sounding 

board, some tips and pointers or advice. Do not hesitate to use this helpdesk 

and do not leave it too late. 

 

If there are issues with parents please escalate this through your managers to 

the Football Department. 

 

 

 

 

 

 

 

4. CONTACTS 

 
Coaches 

(Age Group) 

Contact Assistant 

Coach 

Contact 

 H:            

W:  

M: 

Fax: 

e-mail: 

 H: 

W: 

M: 

Fax: 

e-mail: 

 H:            

W:  

M: 

Fax: 

e-mail: 

 H:            

W:  

M: 

Fax: 

e-mail: 

 

 

H:            

W:  

M: 

Fax: 

e-mail: 

 H:            

W:  

M: 

Fax: 

e-mail: 

 H:            

W:  

M: 

Fax: 

e-mail: 

 H:            

W:  

M: 

Fax: 

e-mail: 

 H:            

W:  

M: 

Fax: 

e-mail: 

 H:            

W:  

M: 

Fax: 

e-mail: 

 H:            

W:  

 H:            

W:  



 

                                                        

 

 

 

M: 

Fax: 

e-mail: 

M: 

Fax: 

e-mail: 

 H:            

W:  

M: 

Fax: 

e-mail: 

 H:            

W:  

M: 

Fax: 

e-mail: 

 H:            

W:  

M: 

Fax: 

e-mail: 

 H:            

W:  

M: 

Fax: 

e-mail: 

 

 

 

 

 

 

 

5. TEAM MANAGEMENT 

 
 5.1 Club Nights 

 

 5.2 Team Nights 

 

Individual teams can organise their own ‘Team Nights’ according to the 

coaches’ plans.  There are many options for these nights, ranging from ‘pie 

nights’ at the club to attending training at a senior club, or visiting alternative 

training venues such as the pool.   

 

6. RESOURCES 

 6.1 Coach Accreditation  

To coach within the league, it is mandatory that all coaches are accredited 

level one coaches.  As a club we endorse this policy and expect that all 

Assistant Coaches are also Level One Accredited.  The club will cover all costs 

incurred in Level One Accreditation. 

 

Coaches are strongly encouraged to pursue higher levels of accreditation.  

The club will support coaches in this activity.  

 

All Coaches, Assistant Coaches and Manager must have their Working With 

Children Clearance prior to taking up a volunteer role within the club. Please 

refer to separate policy for guidance in obtaining this. 

 

6.2 Professional Development of Coaches & Coach Re-Accreditation. 

 
To remain accredited, coaches are expected to be actively coaching, 

members of NSW/ACT Coaches Association and attend Professional 



 

                                                        

 

 

 

Development evenings.  The club strongly endorses this policy and as such 

meets the costs involved in these expectations. 

Various seminar and forum evenings are held each year.  Presentations are of 

a high quality and cover various areas of coaching.  All coaches will have 

their entry costs to these evenings covered. 

 

Coaches are also encouraged to read and utilise the regular updates 

provided by the AFL Development Manager. 

 

 

6.3 Training Plans 

  
The Concord Giants Football Club is committed to developing age-specific 

training and skill development plans customised to our coaches / player’s 

competencies, training facilities and other available resources. 

 

This project is still in development phase. It is expected that a program is in 

place by the end of 2013 ready for execution in 2014. 

 

In the meantime, a number of age specific training plans can be found within 

the Resource Library. These training plans allow for coaches to use already 

constructed lessons or develop their individual training plans using the 

templates provided. 

 

6.4 Coach Meetings 

 
The club conducts a number of Coaches Meetings throughout the year.  

Coaches are expected to attend these meetings.  The purpose of the 

meetings is to address issues relevant to coaching at the football club, share 

resources amongst the coaches and maintain a level of consistency amongst 

the coaches.  

6.5 Equipment  

 

The club aims to provide Coaches with the necessary equipment to execute 

our objectives as directed by the Coaching Co-Ordinator. Equipment such as 

footballs, posts, bibs, bags etc will be provided at the beginning of the year. 

 

It is the coaches responsibility to ensure that this equipment is maintained in 

good working order and appropriately accounted for. 

 

Additional resources that may be required during the year should be directed 

to the Coaching Co-Ordinator who will issue this equipment. Special requests 

that require a significant outlay will be directed to the Executive Committee 

for approval. 

 
6.6 Resource Library 

 

 The club aims to develop a resource library that allows access for all coaches 

to various resources such as, training manuals, Skills & Drills, Books, DVD’s and 

training aids. 

Whilst there is a large array of excellent material floating around senior 

officials, the structure of the resource library has not been considered in great 

detail. 



 

                                                        

 

 

 

Until this is finalised Coaches are encouraged to contact the Coaching Co-

Ordinator for information required. 

 

7. APPRAISAL 

 

 7.1 Evaluations 

 Evaluations should be conducted on all coaches within the club as an 

avenue for continual improvement.  

There are no procedures in place presently to evaluate coaches.  

 

 

 

 

 

 

 

 

8. APPENDICES 

 8.1 Position Descriptions 

Job Title:  Auskick Junior Coach 

 

 

Responsible to: Coaching Co-ordinator 

 

 

Main Objectives: With strict reference to the Club Charter and Coaching 

Trademark, the primary objective is to provide the highest 

possible standard of coaching and development to the 

assigned group of players. 

 

Qualifications: Appropriate Coaching Accreditation (requires about 3-5 hours 

depending on proficiency) 

1. Allocate at least 4 hours per week. (1 hour preparation, 1.5 

hour training, 1.5 hour match day. 

 

 

 

Key Responsibilities and 

Tasks 

 

 

Standards and Goals 

 

Discipline / Commitment  Punctual to training and match days; 15 minutes earlier than 

diarised times. 

 

 Appropriately dressed in prescribed uniform as directed by Club 

standard or Auskick rules. 

 

 



 

                                                        

 

 

 

Effective Communication 

 

 

 Parents and players are to be informed pro-actively about the 

Auskick program. The Coach must communicate the following 

key themes: 

 

 The Clubs coaching philosophy; 

 The Auskick Philosophy; 

 The Coaches role and season goals; 

 Codes of behaviour; and 

 Parent roles and responsibilities. 

 

 Close Liaison with Team Manager and Auskick Co-Ordinator 

regarding forthcoming training, match days and player 

numbers. 

 Communication issues/conflicts with Parents and/or players 

from either the Concord Giants or an opposition team that 

cannot be resolved satisfactorily must be reported to the 

Coaching Co-ordinator within 48 hours of these becoming 

apparent. If it is an Auskick team the Coaching Coordinator will 

report the incident to the Auskick Coordinator. 

 

Provide a safe and friendly 

environment. 

 

 Facilities and equipment must be safe for both the user and 

others involved. Adverse weather conditions also need to 

be considered. 

 Players with injury or incapacity should not be expected to 

perform any harmful activity. 

 No player shall be forced to participate in a activity that 

they do not want to. 

 Young players should not be mismatched 

 Young athletes should be matched not only according to 

age, but also height, weight and maturity. 

 Activities should be closely supervised to ensure that the 

practice session is as safe as possible. 

 Pro-actively encourage parents to get involved at 

training/match day to encourage a sense of belonging and 

inclusiveness for a friendly and positive environment. 

 

Promotion of fun  

& enjoyment 

 

 

 

 Ensure that children have fun with their friends by: 

 Identifying and grouping like children; 

 Having a good relationship with players; 

 Teaching new skills; 

 Structuring Fun Activities; 

 

 Ensure that children experience excitement and enjoyment 

by: 

 Structured competition with even contests; 

 Teaching them how to do something well; 

 

 Ensure that children experience challenge, achievement 

and personal responsibility by: 

 Setting challenges tasks and identifying self-

achievement at one’s personal best; 

 Providing positive feedback, encouragement and/or 

awards. 

 Establishing and committing to a code of behaviour. 

 



 

                                                        

 

 

 

Training & Skill 

Development 

 Execute the skill development program as directed by the 

coaching co-ordinator. 

 Ensure adequate planning for each training session by 

considering: 

 The present skill of players; 

 The resources and equipment available; 

 What goals are achievable; 

 What skills are to be covered; 

 What the coach will do and what the assistants will 

do. 

Match Day Coaching  Preliminaries: 

 Ensure players are aware of their positions on the field. 

(use a whiteboard) 

 Ensure that players have right equipment, ie mouth 

guards/boots. Note that it is the Concord Giants policy 

that without a mouth guard players are unable to train 

or play. 

 Provide adequate warm-up exercises with footballs. 

 

  Match day addresses: 

 

 Ensure that addresses to players before, during and after 

the game are calm, positive and avoid emotional 

gospelling, derogatory or sarcastic remarks. Use this time 

to teach players about the game: both its skills and 

values. 

 Prepare the pre-match address beforehand and 

consider what to say to individuals and groups (eg. 

Forward line players) and what to say to the whole 

group. 

 During the game ensure that players are addressed 

positively and encourage players on their efforts. 

Reinforce plans and tactics that have been practised 

and ensure that players are aware of their positions. 

 Post-game comments could review what was well done, 

what needs improvement, what can be learned from 

the opposition’s play, what individuals did well, what 

was learnt, the extent of player satisfaction, what needs 

to be worked on, what the team should aim to do next 

time. 

  

  

  

 
 

 

 
Job Title:  Coaching Co-Ordinator 

 

Responsible to: Football Manager 

 

Main Objectives: In consultation with the Executive Committee, develop and 

maintain a Coaching Trademark. With reference to the 

trademark, the primary objective is to co-ordinate, educate 



 

                                                        

 

 

 

coaches and develop programs incorporating training 

methods and skill applications for each age group of players. 

 

Qualifications: 1. Appropriate Coaching Accreditation (requires about 5-10 

hours per year) 

2. Allocate at least 4 hours per week on top of training and 

match day responsibilities 

 

 

Key Responsibilities and 

Tasks 

 

 

Standards and Goals 

 

Administrative  Ensure all coaches are accredited to the appropriate 

standard. 

 Provide and maintain an up to date coach’s register. 

 Develop, maintain and distribute Coaching Handbook 

 Develop, maintain and distribute training/skill programs. 

 Represent Coaches for the Executive Committee 

Communication 

 

 

 Coaches are to be informed pro-actively about the Auskick 

program. The Coaching Co-Ordinator must communicate 

the following key themes: 

 

 The Clubs coaching philosophy; 

 The Auskick Philosophy; 

 The Coaches role and season goals; 

 Codes of behaviour; and 

 Parent roles and responsibilities. 

 

 Close liaison with Coaches regarding training / skill programs 

and the effectiveness. Review programs with coaches on a 

monthly basis and modify as appropriate. 

 Ensure Coaches meetings are scheduled before the season 

starts and during the season. Ideally 3 – 4 meetings are 

scheduled 

 Communication issues/conflicts with Coaches that cannot be 

resolved satisfactorily, must be reported to the Football 

Director within 48 hours of these becoming apparent. 

Adherence to policy 

 

 

 

 

 Ensure all coaches adhere to their key 

tasks/responsibilities which include: 

 

 Providing a safe and friendly environment. 

 Promoting fun & enjoyment for Kids 

 Executing set training & skill development programs; 

 Executing appropriate match day coaching. 

Develop Coaches  Offer assistance for training skills and drills 

 Offer additional AFL accredited training courses where 

appropriate. 

 Offer assistance for Match Day preparation and 

execution. 

 Review Coaches performance and offer advice on self-

improvement 

Protection  Ensure coaches understand that they are not alone and 

when parents/players are unreasonable in 

demands/expectations they need to be referred to the 

coaching co-ordinator. 



 

                                                        

 

 

 

  

  

  

  

 

 

 

 

 

  

 8.2 Procedures 

There are three positions that need to be sanctioned by the committee:   

 

 Coaching Co-ordinator 

 Auskick Co-ordinator 

 Coach 

 Assistant Coach 

 Team Manager 

 

In the event that a team needs to appoint a person to one of these positions, 

this persons details need to be submitted to the Football Manager of the Club 

prior to an appointment being made.  


